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1.0 Overview:

The Fiji Women’s Rights Movement is a transparent and accountable non-governmental
organisation with records audited annually by internationally recognized chartered
accountants, which is presented and submitted to the Annual General Meeting and the
Registrar of Charitable Trusts as required by the FWRM Constitution and the Charitable
Trusts Act (Cap.67) respectively. This policy and the actions undertaken as a result with
comply with all relevant Fiji Laws. FWRM is also committed to providing a safe
environment for all its employees and others who engaged with the organization. FWRM
will operate a zero-tolerance approach towards any form of fraud or corruption in the
workplace, treat all incidents seriously and promptly investigate all allegations of fraud. All
complaints of fraud will be taken seriously and treated with respect and in confidence. No
one will be victimized for making such a complaint.

2.0 Purpose:

The purpose of FWRM'’s fraud policy is to clearly ensure that guidance is provided to staff
where there is any suspicion of fraud or corruption, and also in ensuring that staff are
aware of what is and what is not accepted as per Fiji Women’s Rights Movement’s code of
conduct.

3.0 Scope:

This policy applies to employees of FWRM, Governance Board members, Trustees,
consultants, subcontractors, participants, resource persons, interns, volunteers, members
and vendors. It also applies to partner organisations unless they have in place their own
fraud and corruption policy that has been deemed acceptable by FWRM.

4.0 Definition:

The terms ‘fraud’ and ‘alleged fraudulent’ throughout this policy encompass fraud,
corruption and bribery as defined below.

Fraud is an act or omission that intentionally misleads, or attempts to mislead a party by
dishonestly obtaining a benefit or causing a loss, by deception or other means. Actions
constituting fraudulent behaviour may include, but are not limited to:

¢ Misappropriation of funds;
¢ Theft of funds or any property;
* Removal, misuse or destruction of assets;

¢ False accounting — dishonestly destroying, defacing, concealing or falsifying any
account, record or document required for any accounting purpose; or furnishing
information which may be misleading, false or deceptive;

¢ Unauthorised disclosure or manipulation of sensitive information linked to the
theft of information, money or property;
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¢ Forgery or unauthorised alteration of any document;

® Procuring goods and/or services from a family member or friend that inhibits fair
and open competition;

* Avoiding and/or creating an unauthorised liability;

¢ Wrongfully using information or intellectual property;

¢ Not declaring a conflict of interest;

* Facilitation payments; and/or

e Utilisation of funds for purposes other than for what they are disbursed

Corruption: the abuse of entrusted power for private gain (financial and non-financial).
Examples of corruption include: bribery, conspiracy, extortion.

Bribery: the offering, giving, soliciting, or acceptance of an inducement or reward that may
improperly influence the action of a person or entity.

Conspiracy: an agreement between two or more persons to commit an unlawful act or to
accomplish a lawful end by unlawful means.

Extortion: wrongful use of actual or threatened force, violence, or intimidation to gain
money or property from an individual or entity.

Conflict of interest: occurs where the interests or personal circumstances of an employee,
volunteer or Director could influence, or could be perceived as influencing, the performance
of their duties.

5.0 Policy:

The Fiji Women’s Rights Movement is committed to preventing, detecting and responding
to fraud and corruption threats through the implementation of appropriate internal control
procedures and devising acceptable code of conducts and policies. All procurements must
be done in accordance to the procedures mentioned in the Fiji Women’s Rights Movement’s
financial manual. FWRM will operate a zero-tolerance policy towards any suspected,
detected or identified instances of fraud or corruption. FWRM employees, governance
board members, trustees, consultants, casual workers, contractors, participants, resource
persons, interns, volunteers, partner organizations and vendors, are prohibited from
engaging in any fraudulent or corrupt activities. All fraudulent activities are prohibited
whether it takes place within FWRM premises or outside, including at social events,
workshops, business trips, training sessions, conferences or any other events that are
sponsored or facilitated by FWRM.

FWRM strongly encourages anyone who witnesses or suspects fraudulent or corrupt
activities to report the matter as soon as possible.

Reports may be made verbally or in writing through one of the following channels:
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e The Executive Director;

e The Board Chair; or

e Anindependent and confidential reporting mechanism (such as a designated
external whistleblower hotline or reporting service).

FWRM will maintain a secure, confidential, and, where possible, anonymous reporting
mechanism to enable individuals to raise concerns without fear of reprisal.

Reports may be made anonymously. All disclosures will be treated confidentially to the
fullest extent possible, consistent with the need to properly assess and investigate the
matter.

FWRM is committed to fostering an open and courageous speak-up culture. No person who
makes a report in good faith will be subjected to retaliation, victimisation, or adverse
treatment. Any retaliation against a person for making a report will itself constitute a
serious breach of this policy.

Anyone may be a complainant under this policy, including individuals who have witnessed
fraud or corruption and/or are whistleblowers.

FWRM is committed to protecting individuals who make reports in good faith.
Non-Retaliation

FWRM strictly prohibits retaliation against any person who raises a concern, makes a
complaint, provides information, or participates in an investigation in good faith. Retaliation
includes, but is not limited to, intimidation, harassment, discrimination, victimisation,

threats, demotion, dismissal, adverse changes in duties, or any other detrimental treatment.

Any person found to have engaged in retaliation will be subject to disciplinary action, up to
and including termination of employment.

Confidentiality

FWRM will take all reasonable steps to protect the identity of a complainant and any
information that may identify them. Information will be disclosed only to those who have a
legitimate need to know for the purpose of assessing or investigating the matter, or as

required by law.

All documentation relating to a report will be stored securely and separately from general
personnel files.

Remedy for Retaliation
If a complainant believes they have been subjected to retaliation, they may report the

matter through any of the reporting channels outlined in this policy. Allegations of
retaliation will be investigated promptly and independently.
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Where retaliation is substantiated, FWRM will take appropriate corrective action, which
may include disciplinary measures against the retaliating party and steps to restore the
complainant to their prior position, where reasonably practicable.

FWRM will ensure that this policy is widely disseminated to all relevant persons and it will
be included in the employee handbook. The policy must also be included as part of the
logistical note for FWRM events, and adherence to the policy must be disclosed at the
beginning of all FWRM events.

6.0 Implementation:

The Executive Director of FWRM is responsible for the implementation of this policy except
where the allegation of fraud or corruption involves the Executive Director.

6.1 Prevention and training
FWRM will raise awareness among employees, and where relevant, about
how to recognize fraud and corruption, as well as behaviours and
circumstances known to be associated with. Training will be provided to new
employees, interns and volunteers on the content of this policy as part of
their orientation and must acknowledge receipt of the policy and to confirm
that they have reviewed it and agreed to its terms. Annually, FWRM will
require all employees to attend a refresher training course on the content of
this policy and employees will be assessed on the content of the policy to
ensure understanding of its requirements. Completion of the specified
training is mandatory for the Governance Board as well. It is the
responsibility of every Management Team member to ensure that all
employees working under their supervision are aware of the policy.

6.2 Risk Management
FWRM will promote an open and ethical culture within the organization that
deems unethical behaviour unacceptable. FWRM will conduct annual fraud
risk assessments, which will be integrated into the overall organizational risk
management framework. FWRM will also implement appropriate programs
and procedures to prevent, detect, and respond to fraud and corruption.

6.3 Reporting and response

All allegations of fraud must be treated seriously and investigated as soon as
possible. The Executive Director must be informed immediately of any
alleged fraud. After informing and consulting with the Governance Board
Chair, the police may be informed and requested to conduct an investigation.

If the incident involves the Executive Director or a FWRM Governance Board
Member, then the complaint shall be directed to the Governance Board who
shall form a sub-committee to address or handle the complaint. Anyone who
suspects or witnesses fraud/corruption or otherwise learns about such
behaviour occurring in the workplace should also escalate what they have
seen or heard to the Executive Director (where not conflicted).
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6.3

All reports of fraud must be treated with great care and confidentiality.
FWRM will also maintain a register of fraud cases, both active and closed.

Investigations

The Executive Director will oversee the investigation and response to the
matter. Where the complaint involves the Executive Director, or where a real
or perceived conflict of interest exists, the matter will be referred directly to
the Board Chair.

The Board Chair will convene a standing Investigation Committee comprised
of:

e The Board Chair (or delegate Chair, if conflicted);

e One additional non-involved Board member;

e Anexternal HR and/or legal advisor, as appropriate; and

e A member of the management team not involved in the matter.

The Investigation Committee may determine whether the matter will be
investigated internally or referred to an independent external investigator. In
all cases, individuals with an actual or perceived conflict of interest must
recuse themselves from the investigation and decision-making process.

The Executive Director (where not conflicted) or the duly constituted
Investigation Committee will:

i) Take immediate steps to preserve relevant evidence, including
securing documents, financial records, electronic data, email
accounts, and access logs where appropriate;

ii) ldentify a location for interviews that offers an appropriate degree of
privacy and confidentiality;

iii) Inform the complainant and the subject of the allegation of their right
to have a support person or representative present during interviews
(who may not answer questions on their behalf);

iv) Gather and review any existing evidence of the alleged fraud or
corruption;

v) Interview relevant witnesses;

vi) Provide the subject of the allegation with details of the allegations
and a reasonable opportunity to respond before findings are made;

vii) Determine, on the balance of probabilities, whether the alleged fraud
or corruption occurred;

viii)Complete the investigation as promptly as possible, ordinarily within
30 working days of commencement, unless the complexity of the
matter reasonably requires an extension;

ix) Produce a written report detailing the investigation process, evidence
considered, findings, and any recommendations;

x) Notify the subject of the allegation of the outcome of the
investigation;

Page 6 of 7



7.0

6.4

xi) Maintain a record of all actions taken. All investigation
documentation, including complaints, interview notes, evidence
gathered, findings, and correspondence, will be kept in a secure and
confidential file separate from general personnel files. Access to these
records will be restricted to individuals directly involved in the
investigation process or otherwise authorised in accordance with
privacy and confidentiality obligations;

xii) Ensure that all records concerning the matter are kept confidential,
subject to legal or regulatory reporting requirements.

xiii) Ensure that all records concerning the matter are kept confidential.

Breaches of this policy

Anyone who has been found or suspected to have involved in a fraudulent or
corrupt activities under the terms of this policy is liable to any of the
following sanctions:

i)  Written and verbal warning
ii) Suspension
iii) Dismissal

Sanctions imposed under this policy will be recorded in the personnel file of
the individual found to have breached this policy.

Where an investigation substantiates fraud, the normal outcome will be
summary dismissal, subject to procedural fairness and compliance with
applicable employment laws.

In addition to dismissal, the organisation may pursue recovery of losses
and/or refer the matter to law enforcement or relevant regulatory
authorities where appropriate.

For participants, resource persons, consultants, and vendors, who have been
involved in the fraudulent activities, disciplinary action will be handled on a
case-by-case and may include black-listing from FWRM events and
programming.

Review and Amendment:

This policy is subjected to regular review, at least every two years or as and when needed to
ensure it remains compliant with law, relevant and effective. This policy may be amended at
the discretion of the Governance Board.
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